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SBG: STANDARD ALIGNMENT
Standards and Learning Targets
EXAMPLE: ELA STANDARD
Determine a theme of a story, drama, or poem from details in the text, including how
characters in a story or drama respond to challenges or how the speaker in a poem reflects
upon a topic; summarize the text.

LEARNING TARGETS
Score: 4 _______________
I CAN…

Score: 3 Proficient
I CAN… connect specific challenges
from the text to support a story’s
theme (the big idea of the story).
Score: 2 _______________
I CAN… come up with a lesson a
character learned from the story.
Score: 1 _______________
I CAN… tell you what’s happened
in the story.

Exemplary
Exceptional
Expanding
Exceeds/Advanced
Mastery
At Level
Met Expectation
Near Proficient
Approaching
Developing
Improving
Does Not Meet
Not Proficient
Emerging
Limited

SBG: DEFINING PROFICIENT
Align Proficient Across Grade Levels

SBG: FORMATIVE is TRACKING. SUMMATIVE is REPORTING.
Formative Assessments

Summative Assessments

Track GROWTH

Track PROFICIENCY

Within the Classroom

Out of the Classroom

Teacher-Student Communication

Teacher-Parent/Admin Communication

Formative Data can be shared with parent/admin but should not be calculated equal to Summative Data.

FORMATIVE does not have to be FORMAL.

“Grading is not essential for learning.” – Ken O’Connor
https://www.learningpersonalized.com/wp-content/uploads/2016/10/Standards-Based-Grading-and-Reporting-1.pdf

The learning process should not be a series of punishments (e.g. “failing” grades).
Feedback and guidance is the focus of practice and assessment – not grades.

SUMMATIVE does not mean COMPREHENSIVE.
When a student demonstrates proficiency of a standard, mark it. (REPORTING)
When a student demonstrates less than proficient, give feedback. (TRACKING)

Can we coach students to report out their own proficiency and growth plans?

SBG: CURRICULUM / RESOURCES
SvT Classroom Design

SBG: CURRICULUM / RESOURCES
SvT Classroom Design
Is your classroom designed for STUDENTS or TEACHERS?
FOCUS ON THE STANDARD.
What do students need to demonstrate proficiency of each standard?
TEACHER-FOCUSED
STUDENT-FOCUSED
Daily standard posted on whiteboard
Student-Standard Data Charts
Time-ordered organization
Topic-ordered organization
IDENTIFY THE RESOURCE.
What does my classroom need to add or adjust for students to demonstrate mastery?
TEACHER-FOCUSED
STUDENT-FOCUSED
Academic/Motivation Posters
Student work-in-progress walls
Students seated in rows
Flexible seating for large/small groups
DETERMINE THE PLACEMENT.
How accessible to students are the resources necessary for demonstrating mastery?
TEACHER-FOCUSED
STUDENT-FOCUSED
Locked cabinets
Open organization
Permission required
Student managed

TRUST
This is only one component of school and classroom culture – but it’s a big one.
The classroom environment must be a place where students are able to access resources
necessary for practicing and reflecting on each academic standard, individually and in groups.
Trust is a product of a strong Social and Emotional Learning environment necessary to providing
a learning environment in which students may intentionally access academic resources.
Building Trust: Three Components
Reliability – this begins with clarity. SBG must be transparent at the student level.
Competence – teacher mastery of standards must be present in the classroom.
Caring – student needs must be identified and met consistently and meaningfully.
Source: Conflict 101: A Manager's Guide to Resolving Problems So Everyone Can Get Back to Work. Shearouse, Susan. Amacom; 2011

This directly correlates with SEL.

SBG: REPORTING MARKS
Administrator “Report Card”

From “Guidelines for Performance-Based Administrator Evaluation, Certification and Professional
Development Updates” (Columbia MO Public Schools, 209)
Source:
https://www.cpsk12.org/cms/lib/MO01909752/Centricity/Domain/86/PBAE%20Admin%20Booklet%202
015-09-30%2023-10%20Copy%20of%2008-09_FINAL_ADMIN_BOOK.pdf

Teacher “Report Card”

From “MISSOURI'S EDUCATOR EVALUATION SYSTEM”
Source: https://dese.mo.gov/sites/default/files/05-SummativeEvaluationForm.pdf

SBG: REPORTING MARKS
Student “Report Card”

1905 Report Card, Island City Public Schools, Gentry County, Missouri

Fictional Report Card (Traditional Letter Grades)

Standards-Based Report Card

SEL: Framework / Standards
Self, Social, Societal Awareness

General Behavior Expectations
Goals, Costs, Benefits, Distractions
Did you start your year with a presence that communicates TRUST?

(Reliable, Competent, Caring)

You will need to access that trust when leading exercises such as these.

GOAL
What are you here to achieve?

COSTS
What are you willing to spend to achieve your goal?

BENEFITS
What is the value of the benefits that result from your goal?

DISTRACTIONS
Who/What can stop you from achieving your goal?

Positive Behavior Intervention & Support
Create – Adopt – Adapt
Behaviors or Beliefs?
The CARROT – AND – STICK model for motivating students is a TRADITIONAL model.
Our parents used it on us. Their parents used it on them. We use it on our kids.
Our economic and political systems are built on this concept.
THIS CONCEPT IS NOT TO BE USED AS A BLUDGEON AND INSTEAD AS A DEVELOPMENTAL STRATEGY.

Using the SEL Lens
Classroom and School Management
Organizational Transparency
with an SEL Lens
Principals want autonomy over decisions in their school.
Teachers want autonomy over decisions in their classroom.
Students, too, want autonomy over their decisions.

This SEL lens helps to identify core social and emotional competencies organized into three
domains: self, social, and societal awareness and management. The importance of this lens is
to give credence, through intentional communication of awareness, towards how each aspect of
an organization may need an upgrade or update to its function and maintenance processes.

SELF-AWARENESS AND MANAGEMENT
Emotional Management
Self-Efficacy
Self-Reflection
How are emotions identified?
How are feelings expressed?
How are coping strategies practiced?

How are personal strengths described?
How are support systems provided?
How are social influences managed?

How is goal-setting improved?
What are goal-setting behaviors?
How is goal progress reflected?

SOCIAL-AWARENESS AND RELATIONSHIPS
Empathy/Perspective
Interpersonal SKills
Conflict Resolution
How is empathy identified?
How do two people communicate?
How is social influence promoted?
How do groups communicate?
How is social influence communicated?

How are conflicts identified?
How are conflicts resolved?
How is de-escalation used?

SOCIETAL RESPONSIBILITY AND COMMUNITY
Responsibility (Rules/Consequences) Community (Caring/Citizenship)
How are rules and consequences identified?
How are impacts of consequences explained?

How are the needs of communities identified?
How is the impact of community assistance explained?

“Defining culture is a paramount first step for implementing effective change
in the institutions responsible for the balanced prosperity of any size
population from families to schools, cities, states, and nations.”

Student Ownership
Participation and Feedback
Metacognition Strategies
to connect SEL and academics
Exam Feedback Questionnaire (Sample)
Before you see your exam:
1. Please predict your score: _______________
2. How much effort did you put into preparing for this exam?
1

2

Low effort

3

4

5

6

7

8

Moderate effort

9

10

High effort

3. How long did you study for this exam? ________________________________________
4. List the specific strategies you used to study for this exam ________________________
Once you complete your exam:
5. What did you find easiest for you on the exam? Why?
6. What was most difficult for you on the exam? Why?
After you see your exam score:
7. Now that you’ve seen your exam, how do you feel about your performance?
8. Did you experience the illusion of knowing*? Why or why not?
9. If you choose to retake this exam, how would you change any of the strategies you used
or the amount of time you spent preparing? Please be specific.
10. Is there anything else I as your instructor could do to help you to prepare for this exam?
from Presentation: Asking Students to Reflect: Using Post-Quiz Feedback to Support Learning by Miryha Gould Runnerstrom, Ph.D., University of California Irvine, February 28, 2020
*more on “illusion of knowing” here → https://www.sciencedirect.com/science/article/abs/pii/0361476X9290075A

Human Development
Cognitive and Psychosocial Development
The “gist”: both SBG and SEL integrate based in an understanding that each student develops
through various developmental stages that cannot be met with an age-based approach.

Self-Directed Learning
Why are we learning?
Shifting from Teacher-Led to Student-Directed is a PROCESS.

This illustration is a sketch I drew while attending the 2017 ASCD Conference in Chicago, IL.
It is based on the Sequence of Complexity by Canadian neo-piagetian, Robbie Case (1944-2000).

Self-Directed Learning
Why are we learning?
BIG TAKEAWAYS
How are you addressing each aspect of this model now? How might you adapt?
Identify Strengths and Weaknesses
______________________________________________________________________________
______________________________________________________________________________
Set S.M.A.R.T. Goals
______________________________________________________________________________
______________________________________________________________________________
Utilize Resources
______________________________________________________________________________
______________________________________________________________________________
Practice and Reflect
______________________________________________________________________________
______________________________________________________________________________
Produce a Product of Mastery
______________________________________________________________________________
______________________________________________________________________________

Learn more at www.ExploringTheCore.com #selfdirectedlearning #ExploringTheCore

