Reconnect, Revitalize, and Thrive
Show Me Conference 2022
1A: Investigating the New Learning Forward
Standards

Dr. Jody Wood
Jo.wood@slu.edu

Link to Student Results

Assumptions

Learning Forward Seven
Professional learning Standards
Learning Communities,
Leadership,
Resources,
Data,
Learning Design,
Implementation,
Outcomes

Professional learning that increases
educator effectiveness and results for
all students occurs within learning
communities committed to continuous
improvement, collective responsibility,
and goal alignment.

Professional learning that increases
educator effectiveness and results for all
students requires skillful leaders who
develop capacity, advocate, and create
support systems for professional learning

Professional Learning that increases
educator effectiveness and results for all
students requires prioritizing, monitoring,
and coordinating resources for educator
learning.

yes

Professional learning that increases
educator effectiveness and results
for all students uses a variety of
sources and types of student,
educator, and system data to plan,
assess, and evaluate professional
development
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Learning
Professional learning that increases
educator effectiveness and results for all
students integrates theories, research, and
models of human learning to achieve its
intended outcomes.
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Implementation

Professional learning that increases educator
effectiveness and results for all students applies
research on change and sustains support for
implementation of professional learning for longterm change.
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Outcomes
Professional Learning that increases educator
effectiveness and results for all students aligns its
outcomes with educator performance and student
curriculum standards

A Study of the Standards
• Jigsaw: Individually read your assigned standard, including
the introduction and elaboration. As a team, discuss the key
points and your insights about this standard.
(10 minutes)
• Windowpane: Prepare and post a chart using the
windowpane template as a guide.
(10 minutes)

Your turn to learn more
• In teams (numbered off by 7)
• Go to learningforward.org, click on standards
• Choose the standard that matches your number and
read the article about your standard.
• Join the others with your number and decide on what
goes on the window pane on a poster then post.
• –when finish, present each standards.

Questions

With your number partners

With
the
Large
Group

The New
Standards

Learning Forward Ten Professional learning
Standards
Equity Foundations,
Culture of Collaborative Inquiry (learning community),
Leadership,
Resources,
Equity Drivers,
Evidence (data),
Learning Design,
Implementation,
Curriculum/Instruction/Assessment (outcomes), Reaching Each Student

Four Prerequisites for Effective Professional Learning
1. Educators’ commitment to students all students, is the
foundation of effective professional learning.
2. Each educator involved in professional learning comes to
the experience ready to learn.
3. Because there are disparate experience levels and use of
practice among educators, professional learning can foster
collaborative inquiry and learning that enhances individual
and collective performance.
4. Like all learners, educators learn in different ways and at
different rates.

Educators lead learning for self and others.

Educators create and sustain professional learning
and professional learning systems
Educators have an obligation to improve their
practice
Policy guides practice

Conditions for Success
Equity Foundations-Educators establish a vision for
equitable access to high-quality professional learning,
create structures to ensure such access, and sustain a
culture that supports the development of all staff members.

Culture of Collaborative Inquiry -Educators commit to and
drive continuous improvement, engage in collaborative
learning, and take shared responsibility for improving
learning for all students.

Conditions for Success
• Leadership -Educators establish a compelling and inclusive
vision for professional learning, ensure a coherent system of
supports to build individual and collective capacity, and
advocate for professional learning by making both the impact
of professional learning and their own learning visible to
others.
• Resources -Educators allocate resources for professional
learning, prioritize their use to achieve a vision for equitable
outcomes for all students, and monitor the impact of
resource investments.

Equity Foundations
Educators establish a vision for
equitable access to high-quality
professional learning, create structures
to ensure such access sustains a
culture that supports the development
of all staff members .

To achieve the key outcomes of the Equity Foundations standard,
educators develop individual and collective capacity through highquality professional learning when they
Develop a compelling vision for equitable professional learning by analyzing data
related to race, gender, ethnicity, language, ability, and opportunities for all
students and educators.
Individually and collaboratively conduct a thorough examination of policies and
practices to determine the barriers that prevent equitable access to professional
growth and learning.
Directly name the inequities that exist in specific professional learning contexts
and commit to changing state, district, province, or school structures, policies, or
practices that are barriers to teaching and learning.
Collaboratively create and sustain an inclusive, diverse organizational culture that
promotes learning for each educator and student.

To achieve the key outcomes of the Equity Foundations standard, educators

develop individual and collective capacity through high-quality professional
learning when they
Educate and motivate all staff to collectively commit to equity through:
•

•

•

•

Recognizing and dismantling historical and systemic inequities through the
strategic allocation of resources to ensure excellence for all;
Confronting and correcting institutional biases of students and staff such as
marginalization, deficit-based policies, and low expectations associated with
race, gender, class, language, sexual orientation, and disability;
Acting with cultural competence and responsiveness in all interactions and
practices; and
Developing a system to ensure system-wide progress toward professional
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Culture of
Collaborative Inquiry

Educators commit to and drive
continuous improvement, engage in
collaborative learning, and take shared
responsibility for improving learning for
all students. (formerly learning
community)

Learning Forward Standards
Culture of Collaborative Inquiry
• Professional learning that occurs within a culture of collaborative inquiry
provides an ongoing system of support for continuous improvement and
implementation of school and system-wide initiatives.
• Teachers understand and use the seven steps of continuous
improvement
• Collaborate and contribute with colleagues shared assumptions and
responsibility
• Focus on student learning and outcomes
• Aligns professional learning & team learning with school goals
• Observes others on learning walks, works with other to review
student work, works with other to create lessons and assessments
and review data.

To achieve the key outcomes of the Culture of Collaborative Inquiry standard, educators
develop individual and collective capacity through high-quality professional learning
when they:
Possess a deep understanding of the interrelatedness of the Standards for Professional
Learning and how collaborative teams can use the standards to advance continuous
improvement.
Sustain a culture of learning and inquiry through their own commitment to continuous
improvement and support of their colleagues’ ongoing learning and development.

Understand the power of making one’s own practice visible and shareable to improve the
collective efficacy of all educators to ensure all students experience academic success.
Participate in school-based collaborative inquiry teams to implement, support, and assess

evidence- based and inclusive instructional strategies to achieve the goal of academic success
for each student.

To achieve the key outcomes of the Culture of Collaborative Inquiry
standard, educators develop individual and collective capacity through
high-quality professional learning when they:
Use continuous improvement frameworks, tools, and resources to support teachers
and leaders working together to identify common challenges and proposed
strategies for improvement.
Collaboratively analyze which of their collective efforts have an impact and take
responsibility as a team to continue to improve for the sake of every student they
serve.
Support formal and informal ways to recognize teacher leaders who develop and
amplify teacher agency, voice, and commitment to collective improvement.
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Leadership
Educators establish a compelling and
Inclusive vision for professional learning,
ensure a coherent system of supports to
build individual and collective capacity, and
advocate for professional learning by
making both the impact of professional
learning and their own learning visible to
others .

Leadership in professional learning can transcend role, seniority level, or title.
Educators in multiple roles can lead professional learning when leaders
understand their role in the professional learning system and their sphere of
influence and act accordingly — instituting policy, reforming an existing
initiative, or advocating for a teacher-led innovation.

•Leaders must:
•ESTABLISH A COMPELLING VISION FOR
PROFESSIONAL LEARNING,
•ENSURE A COHERENT SYSTEM OF SUPPORTS, and
•ADVOCATE FOR PROFESSIONAL LEARNING

To achieve the key outcomes of the Leadership standard, educators develop
individual and collective capacity through high-quality

Model transparency about their own learning, both individually and in collaboration
with others.
Assess alignment across the vision for professional learning and the associated
strategic priorities, policies, and practices and adjust as appropriate.
Design and align structures of support using research and evidence about educator
needs, the science of learning, and high-quality professional learning.
Advocate for resources, including time, funding, and human resources, to ensure
access to timely, relevant, meaningful professional learning for all educators.

To achieve the key outcomes of the Leadership standard,
educators develop individual and collective capacity through
high-quality

Provide sustained support, structures, and resources for a culture of continuous learning
cycles focused on grade- or content-level, school, or system-wide challenges.

Ensure that rigorous summative and formative evaluations as well as data and evidence about
student and adult learning outcomes inform professional learning improvement efforts.

Leadership
❑Skillful leader establish organizational systems & structures that
support effective professional learning and ongoing continuous
improvement.
• Provides leadership by developing knowledge, skills, and
dispositions and being reflective on experience with professional
learning to identify effective practices, designs, and outcomes.
• Applies the LF Standards to key issues.
• Takes an active role in planning, implementing, and evaluating
professional learning.
• Seeks and provides feedback to colleagues on collaboration
skills.
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Resources
Educators allocate resources for
professional learning, prioritize
their use to achieve a vision of
equitable outcomes for all
students, and monitor the impact
of resource investment.

Educators require significant resources to plan,
facilitate, assess, and experience high-quality
professional learning.
ALLOCATE RESOURCES
PRIORITIZE RESOURCE USE TO ACHIEVE EQUITY,
and
MONITOR THE IMPACT OF RESOURCE
INVESTMENTS

Resources

❑The coordination of resources for professional
learning is essential to their appropriate and
effective use. All educators have a shared
responsibility to understand & contribute to
decisions about and monitor the effectiveness
of resources allocated for professional learning.

To

achieve the key outcomes of the Resources standard, educators
develop individual and collective capacity through high-quality professional
learning when they:
Analyze level-appropriate (system, district, school) investments in professional
learning and track impact on teacher and leader growth, retention, and student
achievement.
Invest in the professional learning necessary to ensure implementation of high-quality
curriculum and culturally relevant instructional materials.
Invest in mentoring and coaching to provide support to educators in high-needs
schools.
Allocate resources to ensure educators have access to technology tools to expand their access
to high- quality professional learning and build their capacity to use technology with students.

To achieve the key outcomes of the Resources standard, educators
develop individual and collective capacity through high-quality
professional learning when they:
Create building-level schedules that provide time for teachers to meet in gradelevel or subject-specific teams weekly.
Monitor resource use to track how funds and time are used and whether
investments are leading to intended results.
Advocate for sustained funding for initiatives that demonstrate impact for students
most at risk of experiencing learning gaps or leaving school.

Transformational Processes
Equity Drivers - Educators reflect individually and collectively to identify and address
their own biases, support and collaborate with diverse colleagues, and cultivate beliefs,
knowledge, and behaviors that accelerate ambitious outcomes for all educators and
students.
Evidence - Educators use evidence and data from multiple sources to plan and monitor
their learning and assess its impact on students.
Learning Designs - Educators set relevant and contextualized learning goals and apply
the science of learning to implement evidence-based learning designs.
Implementation - Educators understand and apply research on change management
theory, engage in and learn from feedback processes, and implement and sustain
professional learning that leads to long-term educator, student, school, and system
outcomes.
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Equity Drivers
Educators reflect individually and
collectively to identify and address their
own biases, support and collaborate with
diverse colleagues, and cultivate beliefs,
knowledge, and behaviors that accelerate
ambitious outcomes for all educators and
students.

Guiding Principles for Equity in Education – Equity
Ten Guiding Principles for Equity in Education
Drivers Part One: Adopt an Equity Mindset
■ Commit: Understand that equity is a journey that requires collaborative commitments.
■ Collaborate: Value and prioritize inclusive communication.
■ Frame: Foster a culture that encourages self-reflection and new perspectives.
Part Two: Drive Your Equity Plan
■ Nurture: Provide social and emotional supports to all students and staff.
■ Empathize: Implement culturally responsive teaching practices.
■ Build: Replace institutional inequities with innovative supports.
■ Challenge: Ensure that all students are held to high expectations.
Part Three: Expand Your Equity Vision
■ Support: Deliver ongoing professional learning opportunities.
■ Listen: Continually solicit feedback.
■ Persist: Drive positive change through perseverance

PART ONE: Adopt an Equity Mindset
The first three principles focus on how school and district leaders can set a
foundation for a commitment to equity, align stakeholders on a shared vision
for equity in a specific community, and level-set expectations for equity
work.
Guiding Principle 1: COMMIT Recognize equity is a journey that requires collaborative commitments
Guiding Principle 2: COLLABORATE Value and prioritize inclusive communication.
Guiding Principle 3: FRAME- Foster a culture that encourages self-reflection and new perspectives.
Guiding Principle 4 - Nuture
Guiding Principle 5: EMPATHIZE- Implement culturally responsive teaching practices
Guiding Principle 6: BUILD-Replace institutional inequities with innovative supports
Guiding Principle 7: CHALLENGE Ensure that all students are held to high expectations
Guiding Principle 8: SUPPORT Deliver ongoing professional learning opportunities
Guiding Principle 9: LISTEN Continually solicit feedback
Guiding Principle 10: PERSIST Drive positive change through perseverance.

Educators fulfill their equity commitments by engaging in learning that
leads them to develop new beliefs and behaviors and engage with
their colleagues and students in ways that demonstrate
understanding, appreciation, and respect for everyone’s race, culture,
gender, sexual orientation and identity, and abilities. Here are the
main components of the Equity Drivers standard
REFLECT INDIVIDUALLY AND COLLECTIVELY
SUPPORT AND COLLABORATE WITH DIVERSE COLLEAGUES, and
CULTIVATE BELIEFS, KNOWLEDGE, AND BEHAVIORS

To achieve the key outcomes of the Equity Drivers standard, educators
develop individual and collective capacity through high-quality
professional learning when they
Develop a deep understanding of their unique social, cultural, economic, and
political context of learning.
Engage in individual and collective reflection on bias and privilege and how it
operates often unconsciously in various educational social, cultural, racial, and
political contexts.
Examine and name stereotypes, bias, and the institutional structures and policies
that drive behaviors related to inequity.

To achieve the key outcomes of the Equity Drivers standard,
educators develop individual and collective capacity through highquality professional learning when they
Enable and facilitate shifts in mindsets about the need for asset-based approaches to teaching as
well as inclusive and equitable learning designs and practices.

Learn about culturally sustaining and anti-racist ideas and strategies, hold themselves to
measurable outcomes that reflect these practices, and build capacity for self and colleagues to
engage in equity- focused professional learning conversations, including giving and receiving
feedback.
Plan and engage in professional learning related to culturally sustaining pedagogy, affirming
instructional practices, relationship-building strategies, and multiple learning designs that
increase access to learning for adults and students.
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Evidence
Educators use evidence and
data from multiple sources to
plan and monitor their learning
and assess its impact on
students . (formerly data)

To achieve the key outcomes of the Evidence standard, educators
develop individual and collective capacity through high-quality
professional learning when they:
Disaggregate student data in various ways to identify trends based on
characteristics of student identity, including race, language, gender,
socioeconomic status, and ethnicity.
Use identified needs to set learning goals for students, and establish adult
learning goals based on student goals.
Demonstrate alignment of learning goals and assessments for students and
educators to broader school or system-wide vision, mission, values, and beliefs.
Invest in educator and community capacity for understanding how research,
evaluation, assessment, data, evidence, and measurement impact student learning.

To achieve the key outcomes of the Evidence standard, educators develop individual
and collective capacity through high-quality professional learning when they:

Apply research and evidence to select relevant professional learning models and
practices to achieve educator and student goals.
Protect time for teams to review and analyze student work and data collaboratively.
Use formative and summative student data to identify, implement, and sustain
educator practices that ensure an inclusive learning environment for all students.
Commit to visible and shareable data collection and analysis to create responsive
and personalized professional learning.

Evaluate outcomes and assess progress and impact of professional learning against
short- and long- term student, educator, classroom, school, and system goals and
strategic priorities.
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Learning Designs
Educators set relevant and
contextualized learning goals
and apply the science of
learning to implement evidencebased learning designs.

Learning Designs
❑Active engagement in professional learning promotes
change in educator practice and student learning.
• SET RELEVANT AND CONTEXTUALIZED LEARNING GOALS,
• APPLY THE SCIENCE OF LEARNING, and
• IMPLEMENT EVIDENCE-BASED LEARNING DESIGNS

To achieve the key outcomes of the Learning Designs standard, educators develop
individual and collective capacity through high-quality professional learning when they
Create specific, aligned student and educator learning goals based on evidence about student
needs and informed by the content and concepts covered in high-quality curriculum or
instructional materials.
Consider student and educator learning goals to design and scaffold learning with rigorous
content and active learning that supports transfer of the learning to practice over time.

Apply evidence-based professional learning designs that develop content expertise, pedagogical
content knowledge and skills, and deeper relationships with students and colleagues.
Use immersive learning designs that provide adults opportunities to experience new learning from
the perspective of their students and reflect on what that experience means for potential changes
in their classrooms.

To achieve the key outcomes of the Learning Designs standard, educators develop
individual and collective capacity through high-quality professional learning when they

Match learning opportunities to multiple points in the school year and in curriculum
implementation, and provide sustained ways to practice new learning, skills, and
strategies with ongoing feedback, support, and coaching.

Leverage technology and digital learning designs to increase flexibility and
personalization to advance teacher practice and student learning.

Model and promote active engagement to construct, analyze, evaluate, and
synthesize new knowledge and practices that will positively impact all students.
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Implementation
Educators understand and apply
research on change management
theory, engage in and learn from
feedback processes, and implement
and sustain professional learning that
leads to long-term educator, students,
school, and system outcomes .

Implementation
Constructive feedback accelerates implementation by providing
formative assessment through the learning and implementation
process. It provides specific information to assess practice in
relationship to established expectations and to adjust practice so
it more closely aligns with those expectations.
APPLY RESEARCH ON CHANGE MANAGEMENT THEORY

ENGAGE IN AND LEARN FROM FEEDBACK, and
IMPLEMENT AND SUSTAIN PROFESSIONAL LEARNING

To achieve the key outcomes of the Implementation standard, educators
develop individual and collective capacity through high-quality
professional learning when they:
Integrate research about theoretical, technical, and adaptive change into
professional learning policies, practices, and models to support and sustain effective
implementation.
Adopt a science of learning contextual focus for systemwide and school-based
professional learning to ensure a clear and direct application rather than solely a
technical, theoretical focus.
Support the development of highly skilled educators and ensure clear measures are
in place to monitor progress.
Develop common and clear expectations that define effective practices so that
feedback is focused, relevant, valid, and consistent over time.

To achieve the key outcomes of the Implementation standard, educators
develop individual and collective capacity through high-quality
professional learning when they:
Use supervisor and peer feedback, coaching, and continuous learning and
improvement strategies to build capacity, strengthen relationships. and improve
professional growth.
Review content and professional learning standards-based implementation tools,
role guides, resources, and assessments to determine alignment and coherence with
individual, school, and system strategic priorities.
Implement a continuous improvement process through a variety of modalities (e.g.
collaborative learning teams, coaching, peer feedback, seminars) focused on
achieving clearly defined student and educator learning goals.

RIGOROUS & INCLUSIVE CONTENT
Curriculum, Assessment, and Instruction
Educators understand and implement the school or district’s curriculum,
select and use high-quality instructional materials, and strengthen content
expertise for their area of responsibility.
Reaching Each Student
Educators recognize each student’s particular assets and aspects of identity,
understand students’ contexts and conditions, and serve as advocates for and
partners with diverse students, families, and communities.
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Curriculum, Assessment,
and Instruction

Educators understand and
implementation the school or district’s
curriculum, select and use high-quality
instructional materials, and strengthen
content expertise for their area of
responsibility. (formerly outcomes)

Curriculum, Assessment, and Instruction standard.
UNDERSTAND AND IMPLEMENT CURRICULUM
SELECT HIGH-QUALITY INSTRUCTIONAL MATERIALS, and
STRENGTHEN CONTENT EXPERTISE

Coherence requires professional learning build on what educators have
already learned; focus on learning outcomes and pedagogy aligned with
national or local curriculum and assessments for educator & student
learning; align with educator performance standards; and support educators
in developing sustained, ongoing professional communication with other
educators who are engaged in similar changes in their practice in their field
of expertise.

To achieve the key outcomes of the Curriculum, Assessment, and

Instruction standard, educators develop individual and collective
capacity through high-quality professional learning when they:
Study upcoming curriculum units with grade-level or subject-specific teams to
anticipate likely challenges.
Analyze disaggregated student assessment data to plan, adjust, and differentiate
curriculum units based on the needs of all students.
Collaboratively analyze student and educator work and data to inform curriculum,
instruction, and assessment policies and practices to ensure an inclusive and
student-centered learning environment.
Explore how the curriculum is most effectively implemented using technology tools
to support a variety of teaching formats (synchronous, asynchronous, virtual,
hybrid, and in-person).

To achieve the key outcomes of the Curriculum, Assessment, and
Instruction standard, educators develop individual and collective capacity
through high-quality professional learning when they:
Develop a deep mastery of discipline-based knowledge to inform the effective use of
high-quality curriculum and instructional materials.
Apply pedagogical content knowledge in a variety of settings to personalize learning
and maximize academic outcomes for all students.

Understand how the Standards for Professional Learning, teaching and leadership
standards, and discipline-based standards align to support the school, district, or
organization’s vision and goals for instructional excellence.
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Reaching Each Student
Educators recognize each student’s
particular assets and aspects of identity,
understand students’ context and
conditions, and serve as advocates for
and partners with diverse students,
families, and communities .

Educators engage in professional learning that helps them create highquality learning experiences for each child, regardless of race, gender,
ability, ethnicity, sexual identity, native
language, physical and emotional differences, socioeconomic status, or
any other aspect of a student’s identity or life experience. Here are the
main components of the Reaching Each Student standard.
RECOGNIZE STUDENT ASSETS AND ASPECTS OF IDENTITY,
UNDERSTAND STUDENT CONTEXT AND CONDITIONS, and
SERVE AS PARTNERS AND ADVOCATES

Reaching Every Student

1. Invest in Your Students -One crucial way for teachers to reach students is to invest in building a solid
relationship with learners. As human beings, all of us want to feel valued and cared for by the people in our lives –
students included. It’s important to know, therefore, the power that we wield – as teachers – over our students. At
this point, you might be wondering: What are some good ways to build a relationship with my students?
2. Empower Students Through Choices -Another way to motivate students is to empower them by giving them
choices. Remember that old adage “you can lead a horse to water but you can’t make him drink?”
3. Use Humor -Let’s face it, many students are natural comedians, and they love a good laugh. Not only that,
when teachers share a joke with students, it helps to put everyone at ease and brings about positive feelings. Even
if you don’t consider yourself a naturally funny person, you can still keep things light in the classroom.
4. Use Behavior Contracts -A behavior contract is a written agreement you draw up with your student where the
both of you identify the inappropriate behavior that the student is engaging in and the appropriate replacement
behavior that you’d like to see. Including some rewards, as well as some consequences, in the behavior contract is
also a good idea.
•5. Get to Know Your Student’s Backstor -Most all of the teacher YouTubers who responded to this question
agreed that getting to know your student’s back-story is important.
•6. Use Rewards and Incentives -Lastly, one of the most discussed ways on how to reach students is to figure
out what they enjoy and use these things as incentives for the appropriate behavior that you want to see.
• (retrieved from: https://www.teachersconnect.com/2019/01/29/7-powerful-ways-to-reach-every-student-in-yourclassroom/)

To achieve the key outcomes of the Reaching Each Student standard,
educators develop individual and collective capacity through high-quality
professional learning when they:
Understand diverse student contexts and access to all learning supports needed to
accelerate student identity and learning assets in access, opportunities, and
outcomes.
Explore how an aspect of student identity offers opportunities to customize teaching
and learning and what specific instructional strategies will ensure particular
students have access and opportunity to learning.
Study how to create a safe and inclusive learning environment that recognizes social
and emotional as well as cognitive aspects of learning.

To achieve the key outcomes of the Reaching Each Student standard, educators develop individual
and collective capacity through high-quality professional learning when they:

Build trusting educator-student, student-peer, and educator-family relationships
that value each student’s assets to support academic learning and positive social
and emotional development.
Support appropriate social and emotional learning with practices that focus on the
development of the whole child.
Develop and sustain family engagement by cultivating family partnerships to
support student learning in and out of school.

Understand, value, and employ the community’s cultural, social, intellectual, and
political resources to promote student learning and reciprocal partnerships.

Stand and Stretch; share with someone close to you

Standards Into Practice
Dr. Jody Wood jwood23@slu.edu

What do the
standards look like
when in practice?

Curriculum/assessment/instruction

Curriculum/assessment/instruction

Curriculum/assessment/instruction

Curriculum/assessment/instruction

Curriculum/assessment/instruction

Curriculum/assessment/instruction

Curriculum/assessment/instruction

What are your take aways: share with your shoulder partner

