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Todays Agenda
• Research 
• Assessment Capable Learners
• Essential Standards/ Proficiency 
• Assessment 
• Rigorous Units of Instruction



Why Do We 
Do This 
Work?



“One More Thing…”
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…a research group investigated which standards were 
actually taught in hundreds of schools and compared the 
list against the state-assessed standards.  There was 
almost no correspondence. They found redundancy and 
inconsistency at every grade level; what did get taught 
was taught down. By 5th grade most students were being 
given second and third grade material.



The prevalence of higher-order standards (in state 

tests) surprises many educators but is borne out by a 

recent review of state assessments that found that all 

of the items on these test - an encouraging trend - are 

higher-order and inferential in nature.  (Liben & Liben, 

2005)



Research States( Ainsworth and Donovan)

• Prioritizing is NOT lowering the bar
• Less is more
• Depth of understanding versus not 

covering 
• No running on the standards 

treadmill 



Research States(Schimmer, Hillman, Stalets)...

When teachers don’t fully comprehend the standards, 
they run the risk of students not understanding them 
either.  When the learning destination (proficiency) is, at 
best, opaque, teachers seriously comprise student’s 
ability to efficiently and effectively meet the standards.  



Research States(Schimmer, Hillman, Stalets)...

Teachers must spend the necessary time to explore their 
standards deeply, have collaborative conversations to 
further clarify their understanding of the standards, and 
commit to use this understanding to guide their decisions 
throughout a unit of study.









Why is Developing Assessment 
Capable Learners Important?

● To encourage the love of learning-   Will, Skill 
and Thrill

● When students take ownership of their learning 
they are more likely to develop the skills to 
become lifelong learners 

● Deeper Understanding
● Increase MOTIVATION!



How Can Educators Impact and 
Develop Assessment Capable 
Learners?

● Shift the focus from teaching to learning and use student 
learning as feedback for their teaching.

● Teach students how to learn and grow by their own 
practices.

● Recognize errors are a part of the learning process, 
classroom culture.

● Engage students in the process. 
● Ensure the student expectations are clear.
● Challenge appropriately.
● Use effective teaching and learning practices.



● Where are we going?
● Where am I now?
● How do I close the gap?

The Destination 
Can Students Answer These Questions?



● I know what I am supposed to 
be learning and it makes 
sense to me.

● I know what quality work 
looks like.

Where am I going?



● It is clear to me what I am 
doing and what I need to do 
next.

● I self-assess and set my own 
learning goals.

Where am I now?



● I know what the next step is for my 
learning.

● I rework, refine, and revise to reach my 
learning target

● I reflect on my work and keep track of 
my progress in order to share my 
learning with others.

How do I close the gap?



Priority Standard 



Priority Standard Success 
Criteria 



POSTTEST
Begin With The End in Mind

The student will drive from Sullivan to Rolla in the 
rain, go through McDonald’s drive-thru, and return 
to Sullivan safely with no traffic violations.



The Path to Proficiency

Formative 1

Formative 3

Formative 2

Posttest 

PRETEST





POSTTEST 

Backwards Design- The End in Mind

The student will drive from Sullivan to 
Rolla in the rain, go through 

McDonald’s drive-thru, and return to 
Sullivan safely with no traffic 

violations.



Proficiency-Based Learning 
Targets Must Be Clear

Proficiency Based Learning Targets

Proficiency Based 
Learning Targets 
Must Be Clear



Student will drive 100 feet in the school parking lot 
following a straight path to demonstrate command of the 

steering wheel, brake, and gas pedal.

Learning Target/Formative 1

Learning Targets/I Can Statements

I can drive 100 feet in the school 
parking lot following a straight path to 
demonstrate command of the steering 
wheel, brake, and gas pedal.

I can adjust the seats and mirrors.

I can start the car.

I can put the car in gear.

I can  use the steering wheel.

I can use the brakes.

I can use the gas pedal.



Learning Target/Formative 2 

Recognize, understand,determine meaning and relate 
roadway conditions, road signs and pavement markings to 

managed-risk driving

Road signs will be strategically placed around the 
school parking lot. Student will drive the path and 
respond appropriately to each sign.



Learning Target/Formative 3 

Recognize, understand,determine meaning and relate 
roadway conditions, road signs and pavement markings 
to managed-risk driving 

The student will drive two miles on a paved side 
road and demonstrate command of the following 
concepts: 
● maintaining safe following distance
● knowing when to pass, 
● staying in the correct lane.



Learning Target/Formative 4 

Recognize, understand,determine meaning and 
relate roadway conditions, road signs and 
pavement markings to managed-risk driving 

Student will demonstrate command of interstate 
driving by merging onto the interstate, driving five 
miles  and exiting correctly.



POSTTEST 

Backwards Design- The End in Mind

The student will drive from Sullivan to 
Rolla in the rain, go through 

McDonald’s drive-thru, and return to 
Sullivan safely with no traffic 

violations.



Proficiency Based Learning Targets
Proficiency -Based Learning Targets Must Be Clear

● Articulate proficiency - what does it look like and sound like?

Proficiency -Based Learning Targets Must Be Rigorous
● Rigor is the perfect balance between challenge and capacity

Proficiency -Based Learning Targets Must Be Scaled
● Degrees of quality anchored to an idea of growth

               
Example: Driving





Building the System



Pacing 
Spreadsheet

Steps to Rigorous Curriculum 
Design

Implementation/FeedbackPriority Standards 
Document

Pacing Process Unit Planner



Priority Standards Document



Priority Standards Document



Proficiency Scale



Priority Standards Document 

Priority 
Standard

Common Formative 
Assessments

Sixth Grade Science



Proficiency Scale for Priority Standard

Exceeds 
Standard (4)

Meets
Standard  

(3)



Instructional Planner 



Instructional Planner 



This process means eliminating certain 
standards.

Regarding Priority Standards

Fact- Supporting 
standards are taught 
in relationship to the 
priority standards.



Supporting Standards are those 
standards that support, connect to, or 
enhance the Priority Standards, but do 

not receive the same degree of 
instruction and assessment emphasis as 

the Priority Standards.

Regarding Priority Standards



● Don’t rush the process. Map out your plan and stick to it.
● Work collaboratively-in grade spans- DO NOT divide and 

conquer
● The process is as important as the product
● This work is about adult learning and creating the system - 

NOT COMPLIANCE

Tips for Implementation



● Include the SPED teachers for content or grade span - Basis for 
standards-based IEPs

● Consideration for 6-8 science teachers : Which grade/teacher will 
be responsible for which standards? 

● Consider doing an overview of the process in  new teacher 
training 

. 

Tips for Implementation



Questions


