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Agenda

Welcome/Introductions

Review of New Standards

(learningforward.org, standards,

Read your standard, complete the 

window pane, share)

Take the SAI – review data



Investigating the New Learning Forward 
Standards



The New 

Standards



NEW LEARNING FORWARD PROFESSIONAL LEARNING STANDARDS

Equity Foundations, on

Learning Design,  

Equity Practices

Curriculum/Instruction/

Assessment (outcomes), 

Professional Expertise

Equity Foundations

Culture of Collaborative Inquiry

(Learning Community)

Implementation

Evidence (data)

Leadership

Resources

Equity Drivers

Reaching Each Student
Professional Expertise



Link to Student Results



Assumptions



How standards lead to improvement for all learners



Four Prerequisites for Effective 
Professional Learning

Educators’ 
commitment to 

students, all
students, is the 
foundation of 

effective 
professional 

learning.

Each educator involved in 
professional learning 

comes to the experience 
ready to learn.

Because there are 
disparate experience 

levels and use of practice 
among educators, 

professional learning can 
foster collaborative inquiry 

and learning that 
enhances individual and 
collective performance 

(builds collective efficacy).

Like all learners, 
educators learn in 

different ways and at 
different rates.



• Educators lead learning for 
self and others.

• Educators create and 
sustain professional learning 
and professional learning 
systems

• Educators have an 
obligation to improve their 
practice

• Policy guides practice

• Educators lead learning for 
self and others.

• Educators create and 
sustain professional learning 
and professional learning 
systems

• Educators have an 
obligation to improve their 
practice

• Policy guides practice



• learning, which leads to positive 
changes in educator knowledge, 
skills, and dispositions, which lead to 
improvements in educator practice, 
which in turn lead to accelerated 
student results. Monitoring progress 
at each step contributes to continued 
improvement throughout the system, 
with student and educator data 
providing evidence about how 
professional learning evolves to lead 
to excellence and equity.

learning, which leads to positive changes 

in educator knowledge, skills, and 

dispositions, which lead to improvements 

in educator practice, which in turn lead to 

accelerated student results. Monitoring 

progress at each step contributes to 

continued improvement throughout the 

system, with student and educator data 

providing evidence about how 

professional learning evolves to lead to 

excellence and equity.



Equity Practices

Educators recognize each student’s particular assets 
and aspects of identity, understand students’ contexts 
and conditions, and serve as advocates for and 
partners with diverse students, families, and 
communities.

Curriculum, Assessment, and Instruction

Educators understand and implement the school or 
district’s curriculum, select and use high-quality 
instructional materials, and strengthen content 
expertise for their area of responsibility.

Professional Expertise

Educators continually develop and deepen the 
expertise essential to the roles they fill throughout 
their careers.

RIGOROUS & INCLUSIVE CONTENT



Professional Learning results in equitable and excellent 
outcomes for all students when educators understand their 
students historical, cultural, and societal context, embrace 
student assets through instruction, and foster relationships 
with students, families, and communities.

Equity Practices



Understand students’ historical, cultural, and societal context

Embrace student assets through instruction

Foster relationships with students, families, and communities.

To achieve the key outcomes of the equity practices, educators 

develop an understanding of their students when they:



Professional learning results in equitable and excellent 
outcomes for all students when educators prioritize high 
quality curriculum and instructional materials for students, 
assess student learning, and understand curriculum and 
implement through instruction.

Curriculum, Assessment, and 

Instruction
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Curriculum, Assessment, and Instruction standard.

UNDERSTAND AND IMPLEMENT CURRICULUM

SELECT HIGH-QUALITY INSTRUCTIONAL MATERIALS, and

STRENGTHEN CONTENT EXPERTISE

Coherence requires professional learning build on what educators have already 

learned; focus on learning outcomes and pedagogy aligned with national or local 

curriculum and assessments for educator & student learning; align with educator 

performance standards; and support educators in developing sustained, ongoing 

professional communication with other educators who are engaged in similar changes 

in their practice in their field of expertise.



Professional Learning results in equitable and excellent 
outcomes for all students when educators apply standards 
and research to their work, develop the expertise essential 
to their roles, and prioritize coherence and alignment in 
their learning.

Professional Expertise
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apply relevant standards and research.

strengthen discipline specific expertise.

sustain coherence and alignment.

To achieve the key outcomes of the Professional expertise standard, 

educators develop individual and collective capacity through high-

quality professional learning when they:



Professional learning results in equitable and excellent 
outcomes for all students when educators prioritize equity 
in professional learning practices, identify and address 
their own biases and beliefs, and collaborate with diverse 
colleagues.

Equity Drivers
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Educators fulfill their equity commitments by engaging in learning that 

leads them to develop new beliefs and behaviors and engage with 

their colleagues and students in ways that demonstrate 

understanding, appreciation, and respect for everyone’s race, culture, 

gender, sexual orientation and identity, and abilities. Here are the 

main components of the Equity Drivers standard

REFLECT INDIVIDUALLY AND COLLECTIVELY

SUPPORT AND COLLABORATE WITH DIVERSE COLLEAGUES, and

CULTIVATE BELIEFS, KNOWLEDGE, AND BEHAVIORS



Guiding Principles for 
Equity in Education –
Equity Drivers

Part Three: Expand Your 

Equity Vision 

■ Support: Deliver 

ongoing professional 

learning opportunities. 

■ Listen: Continually 

solicit feedback. 

■ Persist: Drive positive 

change through 

perseverance



Guiding Principles for Equity in Education – Equity Drivers

Part One:  Adopt 
an Equity Mindset 

■ Commit: Understand 
that equity is a journey 

that requires 
collaborative 

commitments. 

■ Collaborate: Value 
and prioritize 

inclusive 
communication. 

■ Frame: Foster a 
culture that 

encourages self-
reflection and new 

perspectives. 

Part Two: Drive Your 
Equity Plan 

■ Nurture: Provide 
social and emotional 

supports to all 
students and staff. 

■ Empathize: 
Implement culturally 
responsive teaching 

practices. 

■ Build: Replace 
institutional inequities 

with innovative 
supports. 

■ Challenge: Ensure 
that all students are 

held to high 
expectations. 

Ten Guiding Principles for Equity in Education 



Professional learning results in equitable and excellent outcomes for 
all students when educators create expectations and build capacity 
for use of evidence, leverage evidence, data, and research from 
multiple sources to plan educator learning, and measure and report 
the impact of professional learning.

Evidence
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Professional learning results in equitable and excellent 
outcomes for all students when educators set relevant 
and contextualized learning goals, ground their work in 
research and theories about learning, and implement 
evidence-based learning designs.

Learning Designs
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Learning Designs

❑Active engagement in 
professional learning 
promotes change in 
educator practice and 
student learning.  

1. SET RELEVANT AND 
CONTEXTUALIZED 
LEARNING GOALS,

2. APPLY THE SCIENCE 
OF LEARNING, and

3. IMPLEMENT 
EVIDENCE-BASED 
LEARNING DESIGNS



Professional learning results in equitable and excellent 
outcomes for all students when educators understand 
and apply research on change management, engage in 
feedback processes, and implement and sustain 
professional learning.

Implementation
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Implementation

Constructive feedback accelerates implementation by 
providing formative assessment through the learning and 
implementation process.  It provides specific information to 
assess practice in relationship to established expectations 
and to adjust practice, so it more closely aligns with those 
expectations.

APPLY RESEARCH ON CHANGE MANAGEMENT THEORY

ENGAGE IN AND LEARN FROM FEEDBACK, and

IMPLEMENT AND SUSTAIN PROFESSIONAL LEARNING



Transformational Processes

Equity Drivers - Educators reflect individually 
and collectively to identify and address their 

own biases, support and collaborate with 
diverse colleagues, and cultivate beliefs, 
knowledge, and behaviors that accelerate 
ambitious outcomes for all educators and 

students.

Evidence - Educators use 
evidence and data from multiple 

sources to plan and monitor their 
learning and assess its impact 

on students.

Learning Designs - Educators set relevant 
and contextualized learning goals and apply 

the science of learning to implement 
evidence-based learning designs.

Implementation - Educators understand 
and apply research on change 

management theory, engage in and learn 
from feedback processes, and implement 

and sustain professional learning that 
leads to long-term educator, student, 

school, and system outcomes.



Professional learning results in equitable and excellent 
outcomes for all students when educators establish 
expectations for equity, create structures to ensure 
equitable access to learning, and sustain a culture of 
support for all staff.

Equity Foundations
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Professional learning results in equitable and excellent 
outcomes for all students when educators engage in 
continuous improvement, build collaboration skills and 
capacity, and share responsibility for improving learning 
for all students.

Culture of Collaborative Inquiry
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Learning Forward Standards
Culture of Collaborative Inquiry

• Professional learning that occurs within a culture of collaborative 
inquiry provides an ongoing system of support for continuous 
improvement and implementation of school and system-wide 
initiatives.
• Teachers understand and use the seven steps of continuous 

improvement 
• Collaborate and contribute with colleagues shared 

assumptions and responsibility
• Focus on student learning and outcomes
• Aligns professional learning & team learning with school goals
• Observes others on learning walks, works with other to review 

student work, works with other to create lessons and 
assessments and review data.



Professional learning results in equitable and excellent 
outcomes for all students when educators establish a compelling 
and inclusive vision for professional learning, sustain coherent 
support to build educator capacity, and advocate for professional 
learning by sharing the importance and evidence of impact of 
professional learning.

Leadership
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Leadership in professional learning can transcend role, seniority level, or 

title. Educators in multiple roles can lead professional learning when leaders 

understand their role in the professional learning system and their sphere of 

influence and act accordingly — instituting policy, reforming an existing 

initiative, or advocating for a teacher-led innovation.

•Leaders must:

• ESTABLISH A COMPELLING VISION FOR PROFESSIONAL LEARNING,

• ENSURE A COHERENT SYSTEM OF SUPPORTS, and

• ADVOCATE FOR PROFESSIONAL LEARNING



Professional learning results in equitable and excellent 
outcomes for all students when educators allocate 
resources for professional learning, prioritize equity in 
their resource decisions, and monitor the use and impact 
of resource investments.

Resources
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Resources

❑The coordination of resources for 
professional learning is essential to their 
appropriate and effective use.  All educators 
have a shared responsibility to understand 
& contribute to decisions about and 
monitor the effectiveness of resources 
allocated for professional learning.



Educators require significant resources to plan, 
facilitate, assess, and experience high-quality 
professional learning.

◦ALLOCATE RESOURCES

◦PRIORITIZE RESOURCE 
USE TO ACHIEVE EQUITY, 
and

◦MONITOR THE IMPACT OF 
RESOURCE INVESTMENTS



Conditions for Success

Leadership -Educators establish 
a compelling and inclusive vision 
for professional learning, ensure 
a coherent system of supports to 

build individual and collective 
capacity, and advocate for 

professional learning by making 
both the impact of professional 
learning and their own learning 

visible to others.

Resources -Educators allocate 
resources for professional 

learning, prioritize their use to 
achieve a vision for equitable 
outcomes for all students, and 
monitor the impact of resource 

investments.









Standards Assessment Inventory

https://slu.az1.qualtrics.com/jfe/form/SV_d40D9hnVzBv7OgS

https://slu.az1.qualtrics.com/jfe/form/SV_d40D9hnVzBv7OgS






Identifying the teacher’s first actions Use the reflection questions below and to 

determine action steps you will prioritize to develop, strengthen, transform, and sustain professional learning. Collaborate with 

colleagues to complete this table and clarify how you will move forward.
QUESTION REFLECTIONS FIRST STEPS

After reviewing the 

responsibilities what 

would we say is our highest 

learning need as a team or 

individuals?

What is our system’s

Or school’s vision

for professional 

learning?

How might we provide

more data and 

evidence to inform

professional learning

decisions and planning?



Questions
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