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Tell us who you are . . 
.  

Teachers
Administrators
Central Office 
Superintendents



Why Missouri Leadership Development System 
(MLDS)?

• The Wallace Foundation, 2021
• The Principal Matters!  
• Principal Development - one of the highest returns on investment in relation to 

effective schools!

• MO has prioritized PD of building level leaders through a systematic and 
collaborative program called MLDS 

• In Missouri: 
• around 1,000 principals receive principal certification yearly
• around 300 principals are hired yearly
• there are approximately 3,500 building level principals/assistant principals across our 

state

• National Average for principals is 4 years (Levin & Bradley, 2019). 

https://www.wallacefoundation.org/knowledge-center/Documents/How-Principals-Affect-Students-and-Schools.pdf
https://learningpolicyinstitute.org/sites/default/files/product-files/NASSP_LPI_Principal_Turnover_Research_Review_REPORT.pdf


Principal Retention

• More than 1 in 6 principals 
leave their school each year. 
This kind of disruption in 
school leadership impedes 
school improvement, leads to 
an increase in teacher 
turnover, and has a negative 
effect on student 
achievement. The problem is 
worse in high-poverty schools, 
where 1 in 5 principals leave 
each year. This inequity 
exacerbates racial and 
socioeconomic disparities in 
education. 

             (Bradley & Levin, 2016) 



“The Pandemic May Cause Principals to Quit”



The Transformational Principal is…



The Missouri Principal/Leadership Standards and  
Competencies (2018)

Missouri Principal Standards (DESE, 2018)

• Domains/Standards - the main roles a principal must assume to effectively lead 
a school that is focused on instruction

• Competencies within each Standard describe the specific skills and actions 
• The Continuum for each competency extends from Aspiring to 

Transformational
• The MLDS Competencies are aligned to the Professional Standards for 

Educational Leaders (PSEL).

Developing
Leader 

Transformational 
Leader 

Emerging  
Leader 

Aspiring 
Leader 

https://dese.mo.gov/media/pdf/oeq-ed-principalstandards


Purpose of MLDS System

The primary purpose of the 
MLDS is the development and 

support of 
effective school leaders.  



Adult Learning Theory & MLDS 

● Guiding Principle 1: Knowledge, Skills and 
Attitudes (ksas)

● Guiding Principle 2: WHY before the WHAT and 
HOW

● Guiding Principle 3: Designing for Sustainability
● Guiding Principle 4: Optimal spacing of work with 

peers, relative experts and established experts





RPDC Contact Information

1. Southeast RPDC
Southeast Missouri State University
1 University Plaza, MS0120
Cape Girardeau, MO 63701
800-401-6680

2.Heart of Missouri RPDC
University of Missouri-Columbia
2 London Hall
Columbia, MO  65211
800-214-2753

3. Kansas City RPDC 
University of Missouri-Kansas City
30 West Pershing Road
Union Station Ste. 401
Kansas City, MO  64108
816-235-5486
 

4. Northeast RPDC
Truman State University
2200 Violette Hall
100 E. Normal
Kirksville, MO  63501
888-878-7732

5. Northwest RPDC
Northwest Missouri State University
800 University Dr.
Maryville, MO  64468
800-663-3348

6. South Central RPDC
Missouri University of Science and Technology
1100 W 10th Street
Rolla, MO  65409-1530
800-667-0665
 

7. Agency for Teaching, Leading 
and Learning
Missouri State University
901 South National
PCOB 250
Springfield, MO 65897 
800-735-3702
417-836-4090

 

 

8. Education Plus/
St. Louis RPDC
1460 Craig Rd.
St. Louis, MO  63146
800-835-8282

9. Central RPDC
University of Central Missouri
232 Foster Knox
Warrensburg, MO  64093
800-762-4146

http://www.semo.edu/rpdc/
https://education.missouri.edu/rpdc/
https://info.umkc.edu/rpdc/
http://rpdc.truman.edu/
http://www.nwmissouri.edu/rpdc/
http://rpdc.mst.edu/
https://education.missouristate.edu/atll/
https://education.missouristate.edu/atll/
http://www.edplus.org/
http://www.edplus.org/
http://www.ucmo.edu/rpdc/


The MBU Story



Experience a 
Treatment

Treatment LE 5 #1 
Finding Stability



LE 5: Introduction & Desired Outcomes

Reading & Shaping School Culture:  How to see and shape the invisible but 
powerful, forces that fuel or freeze a school’s improvement efforts 

● WHY?  4 treatments all build the leader’s recognition, identification, and begin to develop the skills 
for the leader to establish, manage, and sustain a healthy culture in order to successfully implement 
a school’s improvement efforts

● 4 Desired Outcomes of LE 5 

1. Gain clarity of the nature & power of school culture by identifying, describing, and analyzing 
powerful non-school organizational cultures 

2. Demonstrate the ability to understand, need, and assess current school culture by applying 
culture assessment criteria

3. Understand elements of culture such a heroes, stories, myths, traditions, rituals, ceremonies, 
symbols, and signs, which have shaped the current school culture

4. Assess & improve aspects of personal and organizational trust 



Overview: The 4 Treatments

➢ T#1 - Finding and Recognizing Stability
○ To acquaint the aspiring school level leader with the idea of abstract stability
○ To identify the components of culture that illuminate or give evidence of the school’s culture 

➢ T#2 - Embracing Abstraction
○ To move the aspiring school level leader from the tangible & identifiable components of school culture 

to the invisible but powerful intangible workings of organizational culture.  
○ To identify overarching descriptors for actual culture 

➢ T#3 - Bridging the Gap 
○ Further demystify the abstraction of culture and the role of the leader amongst the complexity of 

school culture in order to help the aspiring leader manage school culture 

➢ T#4 - Climate v. Culture
○ To understand & address as an aspiring school leader the difference(s) between school climate and 

school culture



The culture of a school plays an 
essential role in improving 

performance.  
Positive culture can infuse work with 

meaning, passion, and purpose.  

(Deal & Peterson, 1999)



Culture is to a group what personality 
or character is to an individual… 
Culture as a concept is thus an 

abstraction.”   

(Edgar H. Schein, 2010)

What is School Culture? 



➢ more rapid and lasting school improvement, 
➢ higher teacher motivation, 
➢ greater teacher collaboration, 
➢ more application of professional development 

skills, 
➢ reduced absenteeism, 
➢ higher levels of adult and student learning.  

(Hofsteade, 2005; Fullan, 2007; Deal & Peterson, 2009)

A Positive School Culture is associated with 



➢ The way we do things around here (Bower, 1966).
➢ The guiding beliefs and values evident in the way the 

school operates (Fullan, 2007).
➢ The totality of socially transmitted behavior patterns, arts, 

beliefs, institutions, and all other products of human work 
and thought characteristics of a community (The New 
American Heritage Dictionary, 1975).

➢ A system of informal rules that spell out how people are to 
behave most of the time (Deal & Kennedy, 1982).

Several Definitions of Culture . . .  



(Coleman, Harvard Business Review, May 2013)

As you read and before talking with others:

● What does Coleman list as the 6 components of culture?
● What businesses come to your mind that you frequent that 

illustrate to both strong and weak cultures?
● Rank the 6 components of culture from 1 to 6 and think 

about your rationale to your rankings.

Six Components of a Great Corporate 
Culture Culture 



● How and why did each of you rank Coleman’s Six Components of 
school culture? Did you change your rankings after listening to 
the rationale of others?  What components do you think Coleman 
should add to this list of 6?

● Share the example of the businesses that came to mind that you 
frequent that illustrate to you a strong culture and a weak 
culture?  Why?  Does that impact how often you frequent that 
business and how you feel about that business?  

● Why is is important to a building administrator to understand 
that individuals within their school may have different values on 
the importance of the components of a school culture?  As a 
leader should you encourage a prioritization among everyone or 
let this be individual and develop naturally.  



The Secret Ingredients of 
Great Hospitality 

Will Guidara / TED

The Components:  A $2 Hot Dog 

https://www.youtube.com/watch?v=bwcyXcOpWVs
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THANK YOU! 

Want to know more about MBU’s online 
Master in Educational Administration 
(MEA) Program? 

Contact:
Jane Brown

Jane.Brown@mobap.edu 
636-485-0045

Linda Miller
Linda.Miller@mobap.edu

636-696-6549

mailto:Jane.Brown@mobap.edu
mailto:Linda.Miller@mobap.edu

