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Meet Your 
Facilitator

● 30 years of experience in traditional K-12 
schools

● Assistant Professor at Saint Louis University 
School of Education

● Educational Consultant 
● Executive Leadership Coach
● National Search Director for Superintendents
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Learning Goals
● Participants will learn how a shared vision for equity aligned with professional 

learning design and teacher evaluation can create positive outcomes for 
students.

● Participants will learn how to design professional learning using an equity 
visit’s three-core elements.

● Participants will learn how to design an equity-focused Five-Part Plan (FPP).
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Before we get started…
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Where is your school with equity-focused 
professional learning?

Walking Path Street Two-Lane Highway Super-Highway



Working Definition of Educational Equity
When educational policies, practices, interactions, and resources are 
representative of constructed by and responsive to all people so that each person 
has access to, meaningfully participates and has positive outcomes from 
high-quality learning experiences, regardless of individual characteristics and 
group memberships (Fraser, 2008; Great Lakes Equity Center 2012).
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Situate professional learning in a shared 
definition of educational equity

Policies,

practices,

structures and 
resources that 
ensures
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Access

● Entrance into, involvement with and full benefit (Paris, 
2012).

Representation

● Having presence in decision-making and in content 
(Mulligan & Kozleski, 2009).

Meaningful Participation

● Teachers are empowered to contribute in effectual 
ways (Fraser, 1998).

Positive Outcome for All

● Solutions benefit all (Waitoller & Kozleski, 2013).





Why so many “equity-focused” school reform efforts fail 
to adequately address disparities in student outcomes?
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The focus on technocratic solutions [without 
critical consciousness]-examining contextual 
factors, (e.g., beliefs, traditions, routines, policy 
and norms), as well as critical investigation on 
how these aspects contribute to patterns of 
practice that benefit or marginalize students 
based on their social identities, does little to 
redress systemic inequities necessary for 
bringing about transformational change towards 
educational equity (Mulligan & Kozelski, 2009). 
Outcomes that benefit the most oppressed 
groups of students can become tangential to 
technical improvements to the system (Kozelski & 
Artiles, 2012, p.5).



Cultivating critical consciousness is an essential 
ingredient in all equity-centered professional 
learning experiences regardless of topic 
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Critical Consciousness
● An active state of awareness seeking to identify the 

beliefs and language that obscure systemic 
inequities (Freire, 200; Radd, 2014).

● The ability to critically analyze the social forces that 
constrain individuals and communities within 
systems of inequalities based on race, gender, 
gender identity, sexuality, dis/ability, religion, 
national origin, economic status and other [identity 
markers], and to engage individual or collective 
action to redress social inequalities 
(Duncan-Andrade, 2007).



Equity-centered Professional Learning Planning
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A set of comprehensive, purposeful, planned actions and support systems 
designed to achieve equity-centered professional learning experiences that 
provide educators and stakeholders with opportunities to cultivate critical 
consciousness-that is guidance in the examination of how their own 
beliefs, knowledge, and patterns of disclosure about leading and teaching 
are mediated by their educational experiences and sociocultural 
backgrounds as well as institutional contexts and situational demands of 
their work are linked to student outcomes. Additionally, professional learning 
experiences enable participants to practice critically analyzing the social 
forces that contain individuals and communities within systems of 
inequalities based on social identity markers, and to engage in individual 
and collective action to redress identified inequalities (Duncan-Andrade, 
2007; King, Artiles, & Kozleski, 2009; Killion, 2008). 



Equity-centered professional learning includes equity 
concepts in content as well as equitable practices in the 
design and delivery
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The What: Content

● Equity Specific Topics

(e.g., Culturally Sustaining Pedagogies)

● Equity Concepts Integrated in PD about 
Specific Programs/Frameworks (e.g., 
Culturally Responsive PBIS)

● Equity Concepts Integrated in PD about 
Specific Content Area Topics

(e.g., Equity-Based Mathematics)

The How: Design & Delivery

● Diverse scholars and critical 

Scholarship informing material

● Opportunities for individual and 

group critical reflexivity 

● Engagement methods to ensure 

accessibility and meaningful 
participation

● Activities to support continuous

Learning and generalizability



The Core Elements of an Equity Visits
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Assessing for Equity Implications

Step 1 - Identifying an Equity Focus

Step 2 - Collecting and Analyzing Evidence 
Through an Equity Lens

Step 3 - Reflecting on the Next Steps of 
Equity-Focused Work
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Equity Visits - The Core Elements
Step 1 - Identifying an Equity Focus
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Naming the Equity Focus

● The first step in planning an equity visit is to identify the 
equity focus.

● The equity focus refers to the issue that the visit will 
investigate.

● The school begins by examining data related to student 
outcomes or access in order to identify areas of inequity 
related to instruction.

● The process of developing an equity focus is not always 
neat or linear.



Equity Visits - The Core Elements
Step 2 - Collecting and Analyzing Evidence Through an 
Equity Lens

Collecting Evidence

Equity-focused classroom observations - 

● Look-Fors identify a small set of specific foci for observers to pay 
close attention to. 

● Look-fors are often framed as questions, such as “What 
questions does the teacher ask?” “How are students interacting 
with each other?” 

● It is useful to allow for more open-ended look-fors such as these 
that require observers to take detailed, descriptive note, rather 
than yes/no.

● Look-fors typically focus observers on seeing what students are 
saying or doing in the classroom, what teachers are saying or 
doing.

       RISE Coaching & Consulting 2022



Equity Visits - The Core Elements
Step 3 - Reflecting on the Next Steps of Equity-Focused 
Work

● Brainstorm possible next steps
● Individual and collective reflection on learning and application to 

own practice
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The Five Part Learning Process

By Janice Bradley
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The Five-Part Planning Process (FPP)
○ Part 1 - Reaching Consensus
○ Part 2 - Selecting the Learning Design
○ Part 3 - Implementing the Learning Design Cycle
○ Part 4 - Sharing Professional Knowledge with Whole School 

Staff
○ Part 5 - Creating a Professional Knowledge Base
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Part 1 - Reaching Consensus

What five things should be in every classroom every day?

The purpose of “reaching consensus” is for all school-based educators to share the 
same vision about classroom learning environments before students arrive.
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Part 2 - Selecting the Learning Design

How do teachers learn to do those five things effectively?

Teachers choose the learning design based on interest and need for learning more 
about the five agreed-on practices-or the Five Agreements-that should be in every 
classroom every day.

       RISE Coaching & Consulting 2022



Part 3 - Implementing the Learning Design

What is a Learning Design Cycle, and how is it implemented?

The purpose of Part 3 is for teachers to engage in two cycles of professional learning.

First hour - teachers or instructional coach meet for an hour to plan for the classroom 
experience.

Second hour - teachers implement the collaboratively designed lesson or new practice in 
the classroom.

Third hour - teachers reflect on the outcomes and changes that occurred because of 
implementing the new learning in the classroom and assess student understanding.
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Part 4 - Sharing Professional Knowledge 
with Whole Staff

What is a “Knowledge Showcase?”

The purpose of Part 4 is for teachers and instructional coaches to share their newly 
acquired knowledge publicly. By collaborating during learning design cycles 1 and 
2, teachers create a social support system to examine their practice, have their 
practice examined by other teachers, and have an opportunity to share their new 
learning.
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Part 5 - Creating a Professional Knowledge 
Base

How does a school archive learning so it is not lost?

The purpose of Part 5 is to build a practitioner knowledge base that can be 
accessed and shared widely among the school staff and across the district.
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Educational Equity Traps and Detours

Equity Trap 1 – 

Seeing only 
deficits



Educational Equity Traps and Detours

Equity Trap 2 - 

Ignoring and/or erasing 
race and culture
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Educational Equity Traps and Detours

Equity Trap 3 - 

Rationalizing bad 
behavior and 
unsuccessful 

practices
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Educational Equity Traps and Detours

Equity Trap 4 - 

Norming the 
Negative
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What is your “Why?”
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Thank You!

Email - drkarenhall.riseconsulting@gmail.com

LinkedIn - linkedin.com/in/dr-karen-i-hall-bab62063

Instagram - @drkarenihall

Twitter - @DrKarenIHall1
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